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REQUEST FOR PROPOSAL 

COACHING & CONSULTING

  SERVICES 

RFP# 22-2026-02 

Real County, Texas 

DUE DATE: 

T  

BY: 10:00 AM 

Bella A. Rubio 

Real County Judge 

Real County Courthouse  

 PO Box 446 

Leakey, TX 78873



RFP: Hotel Occupancy Tax Coaching & Consulting Services 
RFP Title: Professional HOT Compliance Coaching & Technical Assistance 

RFP Number: 22-2026-02 

Due Date: Thursday, May 14, 2026 

  

1. Introduction and Background 

The County of REAL, Texas ("County"), is seeking proposals from qualified firms or 

consultants ("Proposer") to provide specialized coaching and consulting services regarding Local 

Hotel Occupancy Tax (HOT) collection, compliance, and reporting. The goal is to enhance 

County staff knowledge of Texas tax laws and improve compliance rates among local County 

hoteliers and short-term rental (STR) operators.  
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2. Scope of Services 

The selected Consultant will provide the following services: 

 Staff Training & Coaching: Train County finance/tax staff on identifying, tracking, and 

auditing local hotels and STRs. 

 Compliance Assistance: Develop materials and workshops for local hotel/STR operators 

regarding 30-day exemption rules and proper tax calculation. 

 Process Improvement: Review current collection procedures and offer coaching on best 

practices for identifying non-compliant operators. 

 Regulatory Guidance: Provide guidance on Texas Tax Code Chapter 351 and County 

rules.  

  

3. Qualifications 

 Minimum of five (5) years of experience in Texas hotel occupancy tax reporting, 

collection, or auditing. 

 Demonstrated experience in coaching or training municipal staff. 

 References from at least three (3) Texas governmental entities.  

 

4. Proposal Requirements 

Proposers must submit: 

 Experience & Qualifications: Profiles of key personnel providing the coaching. 

 Approach & Methodology: A detailed plan for training and coaching sessions. 

 Cost Proposal: A fee structure (hourly rate, project-based, or retainer). 

 References: Contact information for Texas Hotel Occupancy tax clients.  



 
Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015 

CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

FORM CIQ 

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. 
This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who 
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the 
vendor meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental entity not later 
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be 
filed.  See Section 176.006(a-1), Local Government Code. 

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An 
offense under this section is a misdemeanor. 

OFFICE USE ONLY 

Date Received 

1 Name of vendor who has a business relationship with local governmental entity. 

2 
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated 
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which 
you became aware that the originally filed questionnaire was incomplete or inaccurate.) 

3 Name of local government officer about whom the information is being disclosed. 

Name of Officer 

4 Describe each employment or other business relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form 
CIQ as necessary. 

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

Yes No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or 
other business entity with respect to which the local government officer serves as an officer or director, or holds 
an ownership interest of one percent or more. 

6 
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts 
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1). 
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Signature of vendor doing business with the governmental entity Date 



Form provided by Texas Ethics Commission 
www ...ethics.state.tx.us

Revised 11/30/2015 

CONFLICT OF INTEREST QUESTIONNAIRE 

For vendor doing business with local governmental entity 

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/ 
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form. 

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties 
based on commercial activity of one of the parties. The term does not include a connection based on: 

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) a transaction conducted at a price and subject to terms available to the public; or
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B): 
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

*** 
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i) a contract between the local governmental entity and vendor has been executed;
or 
(ii) the local governmental entity is considering entering into a contract with the
vendor; 

(B) has given to the local government officer or a family member of the officer one or more gifts 
that have an aggregate value of more than $100 in the 12-month period preceding the date the 
officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1) 
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business
relationship with a local governmental entity and:

(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any 
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.

(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator 
not later than the seventh business day after the later of: 

(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals 
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or 

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.



RFP Evaluation Scorecard: HOT Coaching Firm 
Proposer Name: _____________________ Scorer Name: _____________________ 

Evaluation Criteria  Weight (%) Score (1-5) Weighted Score 

1. Qualifications & Experience (Firm and Team) 25% 
  

2. Proposed Coaching Approach & Methodology 30% 
  

3. Understanding of Local HOT Regulations/Laws 20% 
  

4. Cost/Fee Proposal 15% 
  

5. References & Past Performance 10% 
  

TOTAL 100% N/A 0.00 

 

Detailed Scoring Rubric (1-5 Scale) 
 5 - Excellent: Exceeds requirements; exceptional approach. 

 4 - Good: Meets requirements; high quality. 

 3 - Satisfactory: Meets minimum requirements. 

 2 - Marginal: Below average; minor deficiencies. 

 1 - Poor: Major deficiencies; non-compliant.  

 

Scorer Notes 
 Strengths: __________________________________________________ 

 Weaknesses: _________________________________________________ 




